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Corporate social responsibility: Aberdeen’s approach
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Property and sustainability: some issues
• The built environment is responsible for:
– 25-40% of total energy use
– 30% of raw material use
– 30-40% of global greenhouse gas emissions; and
– 30-40% of solid waste generation

• In the UK people spend almost 90% of their lives
inside buildings
• Buildings don’t, of themselves, use energy, water or
create waste
BUT
• Their construction, occupation and demolition all need
to be considered in developing a sustainability
strategy
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Thermal image of British Gas HQ, Slough
Source: Daily Mirror, 3 November 2011

Sustainability and property investment: key drivers
• “Future proofing” the portfolio
• Risk aversion: sustainability appears to be a safer
investment choice
• Regulation makes it unavoidable
• Green buildings set the standard: a healthier, betterquality product; more attractive and more marketable
• Threat of “brown” taxes
• Public opinion: “graduates ask just as much about our
corporate social responsibility policy as they do about
our compensation policy”
The Hub, Bristol, UK
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Aberdeen’s commitments for sustainable property investing
• Promote, with stakeholders, sustainability in property
investment
• Consider sustainability when setting performance
measures and reporting
• Consider sustainability at key stages of both
investment and asset management processes
• Engage with the property industry, government and
other bodies, on sustainability issues
• Include sustainability as a dimension of our team’s
continuing professional development

Tobaksmonopolet 2, Stockholm, Sweden
Energy consumption cut by 50% since 2007, with
electricity now supplied from renewable sources
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Practical implementation
Electric cars,
Oslo, Norway

Tier 3
Creative ideas
New thinking

Tier 2
Value added opportunities
Cost benefited opportunities

Tier 1
Ensuring compliance
Meeting and maintaining minimum standards
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Solar PV installation,
Chelmsford, UK

UNPRI – United Nations
Principles of
Responsible Investing

Sustainable property investment: a virtuous circle?

Reduced
operating cost

Higher relative
return

Greater tenant
satisfaction

Increased
market value

Increased
marketing
advantage

Increased
rents
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Reduced
obsolescence

Does it work for investors?
• Sustainability often comes at a cost

Little evidence of a “sustainability premium”

• Investment managers are usually asked to focus
first on financial performance targets
• In a weak economy “cashflow is king” for both
landlords and tenants
• Tenants won’t pay a green premium
• They may not want green leases
• Little evidence of a systematic investment
advantage in the UK
• Some signs of a link from research in Australia,
New Zealand and France
Margin of “sustainable” over “less sustainable”
total return to September 2010

Source: IPD UK Sustainability Property Index, Aberdeen Asset Management
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Some challenges…
• Investors have differing attitudes to sustainability
• For most, sustainability objectives are lower priority
than financial ones
• Managers have generally borne the cost of
specialist staff and expanded reporting
• Proliferating measurement and benchmarking
standards cause confusion, add costs, and can
mislead
• Few measures reflect investment considerations
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The EPC debate: which is the more efficient building?
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10 Exchange Square, London

Ropemaker Place, London

EPC rating: E

EPC rating: B

And the winner is…

10 Exchange Square, London

Ropemaker Place, London

EPC rating: E

EPC rating: B

66% more efficient in terms of actual
energy use than Ropemaker Place
Source: A Tale of Two Buildings – 2012 Jones Lang LaSalle/Better Building Partnership
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The need for tenant engagement
Building energy use
Landlord
controlled
2%

Shared
services
41%

Source: Energy mix for Bri.sh Land’s oﬃce por8olio 2010 ‐ 2011 BBP Posi.on Papers: Voluntary DECs and Landlord Energy Cer.ﬁcates

11

Occupier
controlled
57%

Tenant engagement works
River Plaza Asnières-sur-Seine, France
• Electricity costs reduced by 16% in two years
• Parallel 18% reduction in water consumption

Ellebjergvej 50, Copenhagen, Denmark
• Seven buildings constructed between 1913 and 1962
• 80% reduction in energy use
• Improved working environment for occupiers
• Expected revised ‘A’ rated Energy Performance Certificate
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Some philosophical issues
• To change the portfolio or change the world?
• Green fund or green as standard?
• How far should we go?
• What about other aspects of social
responsibility?
-

Fund governance and alignment of interest

-

Conflicts of interest

-

Treating customers fairly

-

Anti-money laundering

-

Code of ethics

• How do we address piecemeal policymaking?

13

Disclaimer
Important Information

FOR PROFESSIONAL INVESTORS ONLY – NOT FOR USE BY PRIVATE INDIVIDUALS
Issued by Aberdeen Asset Managers Limited, Bow Bells House, 1 Bread Street, London, EC4M 9HH. Authorised and regulated by the Financial Services Authority.
This document is strictly for information purposes only and should not be considered as an offer, or solicitation, to deal in any of the investments mentioned herein.
Aberdeen reserves the right to make changes and corrections to any information in this document at any time, without notice.
This document does not constitute investment research as defined under EU Directive 2003/125/EC. Any research or analysis used in the preparation of this
document has been procured by Aberdeen for its own use and may have been acted on for its own purpose. Some of the information in this document may contain
projections or other forward looking statements regarding future events or future financial performance of countries, markets or companies. These statements are only
predictions and actual events or results may differ materially. The reader must make their own assessment of the relevance, accuracy and adequacy of the
information contained in this document and make such independent investigations, as they may consider necessary or appropriate for the purpose of such
assessment. Any opinion or estimate contained in this document is made on a general basis and is not to be relied on by the reader as advice. Neither Aberdeen nor
any of its employees, associated group companies or agents has given any consideration to nor have they or any of them made any investigation of the investment
objectives, financial situation or particular need of the reader, any specific person or group of persons. Accordingly, no warranty whatsoever is given and no liability
whatsoever is accepted for any loss arising whether directly or indirectly as a result of the reader, any person or group of persons acting on any information, opinion
or estimate contained in this document.
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