
WHY ARE BUSINESS LEADERS 
PRIORITISING SUSTAINABILITY?





Despite economic pressures, sustainability 
remains very firmly on the boardroom agenda. 
Almost seven in 10 businesses (69%) consider 
sustainability to be a priority business driver for 
success in 2012. What’s more, 40% of  those 
see it as a high priority, i.e. at the core of  their 
business strategy. This report presents the 
headline findings of  an online survey completed 
by 423 respondents, commissioned by Temple 
Group, edie.net and Sustainable Business 
magazine. It examines the current sustainability 
landscape to investigate where boardroom 
priorities actually are, how deeply embedded 
sustainability has become, or remained, in 
business operations and how that will change 
over the next few years.

RESOURCE EFFICIENCY IS HIGH  
ON THE AGENDA
Companies are driving down costs by 
concentrating on energy, waste, carbon and 
water efficiency. Unsurprisingly, energy is the 
biggest concern because cutting energy use 
also cuts cash and carbon. With energy prices 
rising1 and set to soar over the next five years, 
and mandatory carbon reports looming in early 
2013, the majority of  responding businesses (up 
to 95% of  the largest firms) pinpoint energy as 
their main focus for resource efficiency. Again, 
not surprisingly, waste reduction is also in the 
top five priorities, featuring above staff training 

and productivity, with water also very much 
on the radar, though it doesn’t yet receive the 
attention afforded to carbon, energy and waste.

Across sectors, most respondents seem to 
have realised how ‘green’ can also mean ‘lean’ 
in today’s harsher economic climate. Almost 
three quarters (71%) already have energy-use 
targets in place, while two thirds (65%) have 
set themselves waste targets. In fact, by 2014 
carbon and waste reporting will be almost as 
common as those detailing turnover. ‘Increasing 
efficiencies to drive profit margins’ remains a 
critical business driver, with 43% of  responding 
businesses saying that it is one of  their top 
three priorities for the next three years, whilst 
a massive 85% of  these believe resource 
efficiency will become even more important to 
their business within in the next two years. 

Easy to comprehend, easy to measure and easier 
still to link to the bottom line, carbon was the 
link between economics and the environment. 
Big footprints became synonymous with big 
costs – notably through energy use, carbon 
taxes and emissions trading schemes – while 
smaller footprints offered opportunities. 

The biggest businesses still see carbon emissions 
reduction as a priority. Almost three quarters 
(74%) of  the largest companies surveyed say it 

is an area where action has been taken, with a 
similar number (76%) having also set reduction 
targets. However, in micro businesses and 
SMEs, less than half  are taking action on carbon 
footprints, while only a third have targets in 
place. The results show that a further 28% of  all 
respondents plan to report their Scope 1 and 2 
emissions by 2014, with 37% already reporting 
or planning to report on Scope 3. This strongly 
reflects a global trend for Carbon Disclosure 
Project supplier reporting2 which increased from 
715 organisations in 2009 to 1,864 in 2011; a 
160% increase with every indication that this 
activity will continue to rise.

The majority of  large businesses have grasped 
the nettle in terms of  corporate responsibility 
reporting, although there is still a large minority 
without policy, responsibility and accountability 
assigned and protocols agreed. The results 
show that 70% of  extremely large and 66% of  
large or very large businesses have a ‘set of  
complementary policies covering social/ethical, 
financial and environmental aspects’, and of  the 
former, 67% have assigned formal responsibility 
to a board director. Smaller businesses do not 
have the same structures and a minority of  
micro businesses (36%) and just over half  of  
SMEs (55%) have any such policies in place,  
with only 36% and 38% respectively having 
assigned board-level responsibility. With Defra 

Executive summary

1 “Over the past five 
years (2006 to 2011), 
in cash terms gas prices 
have increased by 17%, 
electricity prices by 26%, 
coal prices by 83% and 
heavy fuel oil prices by 
120%. Crude oil prices 
increased by around 
80%.” DECC (2012) 
Energy Trends, A national 
Statistics publication,  
June 2012
2 https://www.cdpro-
ject.net/CDPResults/
CDP-Supply-Chain-
Report-2012.pdf
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sustainable solutions. Similarly, construction 
offers whole life cycle, costed options and 
certificated BREEAM or CEEQUAL validation of  
higher performance buildings and infrastructure. 
Manufacturers can offer products that meet 
or exceed energy saving ratings, are fair trade 
and fulfill a range of  socio-environmental 
benefits. Changing customer expectations 
in these sectors is driving alternative 

potential investors are not yet considered very 
important in this respect.

Sectors such as property services (69%), 
construction (59%), waste management (58%) 
and manufacturing (45%) identify sustainability 
as a part of  their value creation. Property 
services can offer bottom line and business 
reputation advantages to their clients through 

identifying that UK business can save £23bn a 
year through resource efficiency this topic will 
remain at the top of  the agenda.

CLIMATE CHANGE IS CHANGING BUSINESS 
Whilst the majority of  respondents don’t see 
climate change in itself  as a barrier to growth – 
only 8% name it as such – 78% have addressed 
or will address the risks associated with climate 
change within the next two years. Companies 
operating solely in the UK are most concerned 
about risks from colder weather: with 50% 
seeing this as a risk, compared with 36% of  
those with international operations, possibly 
with their main base outside of  the UK. Given 
that energy price rises are considered a high 
risk (second only to transport costs), energy 
poses a double threat to companies who are 
exposed both to potential price rises, but also 
extraordinary seasonal consumption increases. 
What is not clear is the extent to which they 
are seeking to reduce this risk using low to zero 
carbon strategies and technologies.

CUSTOMERS DRIVING VALUE CREATION
Customer pressure is increasing on businesses 
to report on their sustainability credentials. This 
survey confirmed that customers are the most 
important readers of  corporate sustainability 
performance reports, followed by shareholders, 
other stakeholders and employees. Intriguingly, 

78% have 
addressed or 
will address 
the risks 
associated 
with climate 
change within 
the next  
two years
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It is clear 
that with an 
increase in 
environmental 
reporting and 
changing 
customer 
expectations 
there is value 
to be created 
in all parts of 
the business 
community

products and services. A lower proportion 
of  respondents from financial services (27%) 
embed sustainability explicitly as part of  their 
value creation. It is clear, however, that with 
an increase in environmental reporting and 
changing customer expectations, which will filter 
through to investments and pensions, there is 
value to be created in all parts of  the business 
community. It may be that we are approaching 

a tipping point where those businesses 
concentrating on the immediate business 
rewards from a more sustainable approach, 
i.e. cost and efficiency savings, get left behind 
by those recognising the value of  sustainability 
as an integral business strategy with all of  the 
business benefits and innovation this mindset 
can deliver.

Certainly, the results suggest that smaller 
businesses see sustainability as a way to be 
more competitive, or even survive in the 
current economic climate. If  we consider 
value creation alongside top business 
drivers by company size, we see that it’s the 
smallest companies that prioritise product 
differentiation, new products and services and 
winning new customers higher than SME’s, large 
and finally extremely large businesses. 

HELPING BUSINESSES TO SUCCEED
So, how could the Government make it easier 
for businesses to succeed in the current climate? 
Cutting red tape was the highest priority for 
our respondents, but also towards the top of  
the list are loans for energy-efficiency measures 
and mandatory carbon reporting, not only for 
the largest but also medium-sized businesses. 
Businesses clearly still want more transparent 
reporting guidelines to give them a level playing 
field. There is a strong argument that the 

economic downturn, coupled with a changing 
climate, presents an opportunity for better 
business. Indeed, it’s an opportunity to create 
businesses that are highly resource effective and 
more resilient, taking advantage of  the changing 
climate to get closer to their suppliers, ensuring 
longevity and security of  supply. 

This could well mean some interesting 
partnerships and cross-sector ventures to tackle 
a range of  ethical and social issues with the aim 
of  creating more resilient supply networks for 
UK businesses. A greater awareness of  the 
longer term implications stemming from current 
impacts of  demand and supply is likely to shape 
business strategy.

The Bank of  England, in its August 2012 
statement, forecast that it probably won’t be 
until 2014 that economic activity will return 
to its pre-recession peak in 2008. In 2014, 
businesses will still face many of  the same 
challenges as today and, as such, are likely to 
have the same priorities. 

It may well be however, that the innovators  
will be even more visible and it will be 
interesting to see how those at the leading edge 
are making step changes in how they tackle the 
issues, realise the opportunities and capture 
greater market share.
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“The results of this survey are powerful. Seven in 10 firms see sustainability as a driver 
of success, and almost three in 10 put it at the core of their business strategy. Powerful, 
but not surprising. These figures demonstrate what we all know: the business community 
understands that going green can be a driver of growth.  
The CBI’s own research3 shows that this is happening across all sectors and business 
sizes—boosting bottom lines, exports, and jobs—and that there are further 
opportunities ahead. Green business growth could add around £20bn to the UK’s 
economy in 2014/15. 

“Realising this potential is not a given, and there are risks along the way – for example, 
rising energy costs in the short-term. To grab the prize, we all need to pull together.  
This report shows that, while there is always more to learn, many businesses have ‘got 
it’. In an area so often dependent on policy, we need the government to do more to 
build confidence, cut complexity, and boost competitiveness. And only with business and 
government working together can we enthuse and excite the consumers whose choices 
are crucial to any green business strategy.

“The data presented here makes an important contribution to the discussion on how we 
can maximise the potential of green business.” 

Dr Matthew Brown, Head of Energy & Climate Change, CBI

3 CBI ‘The Colour of Growth’ http://www.cbi.org.uk/media/1552876/energy_climatechangerpt_web.pdf
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contribution to the development of  a timely 
and critical insight into current commercial 
priorities. We are also very grateful to the 
companies that have contributed case studies to 
help illustrate how putting sustainability at the 
heart of  business strategy is making a difference 
to corporate business models and performance.

This report provides a snapshot of  how 
sustainability is becoming an essential factor  
for long-term commercial success, although  
the question remains as to whether the  
change is fast and deep enough for economic 
recovery?

Our survey findings reveal a very different 
picture to the Chancellor’s sentiment, 
where companies embedding sustainability 
into business practices are indeed directly 
increasing their profitability. In the case of  
those businesses that have evolved beyond 
concentrating solely on the most immediate 
and obvious cost savings, business strategy is 
all about using sustainability as the driver for 
effective value creation.

By using an online survey we have been able to 
develop a comprehensive ‘snapshot’ of  what is 
driving business agendas in late 2012 and where 
sustainability fits within their business strategy. 
Targeted at CEOs and senior management 

significant proportion of  businesses are looking 
for opportunities to expand. This reflects 
government’s private sector employment 
figures4 for the first quarter of  2012 which 
show that total private sector employment 
increased by 205,000 to 23.382 million at the 
expense of  the public sector. This is the ninth 
consecutive quarterly increase in private sector 
employment, and the largest since mid-2010. 
Investment also appears to be trickling through 
again, with several corporates bucking the 
trend. There appears to be considerable and 
unrealised potential for UK plc to kick-start a 
period of  growth; really sustainable low carbon 
growth this time around. 

This report presents the headline findings of  an 
online survey, commissioned by Temple Group, 
edie.net and Sustainable Business magazine.  
It examines the current sustainability 
landscape to investigate where boardroom 
priorities actually are, how deeply embedded 
sustainability has become, or remained, in 
business operations and how that will change 
over the coming two years. 

We are extremely grateful to each of  our 
respondents and their businesses for taking the 
time and effort to provide the raw data and 
information for this report. Their frankness 
and opinions are a welcome and invaluable 

The twists and turns of  the financial crises and 
recession lows since 2008’s banking meltdown 
have meant that the business landscape in 2012 
is very different from how it looked in 2007. 
Many companies have had to work much  
harder for less, and drive efficiencies in all  
areas simply to maintain profitability, let alone 
grow their business. 

The big question is whether sustainability as a 
business concern is taking a back seat as many 
companies concentrate on survival? Chancellor 
George Osborne told the Conservative party 
conference, and the world, in October last 
year: “We’re not going to save the planet 
by putting our country out of  business”, 
strongly implying that sustainability doesn’t 
count when the economic chips are down. 
What this viewpoint fails to recognise is that 
the concepts of  sustainability and profitability 
are not diametrically opposed; successfully 
integrating resource efficiencies within an ethical 
and forward-looking business model invariably 
improves profit margins and success in the 
market place.

Now, almost exactly four years on from 
the collapse of  Lehman Brothers, huge 
public deficits remain and economic growth 
predictions continue their downward spiral. 
And yet, across the majority of  sectors, a 

Introduction

4 http://www.ons.gov.
uk/ons/rel/pse/public-
sector-employment/q1-
2012/stb-pse-2012q1.
html

1
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teams, our 423* responding businesses across 
a spectrum of  sizes and sectors, have enabled 
analyses that provides the answers to key 
questions, such as:
•  Will sustainability survive the recession? Is 

sustainability a current business driver, rather 
than just a long term aspiration? 

•  Is UK plc driving resource efficiency rather 
than UK government or is the picture  
more complex? 

•  How is resource efficiency helping businesses 
to tackle the continuing economic volatility?

•  Where do priorities lie when it comes to 
sustainability, is it just about environmental 
compliance?

•  Are today’s businesses becoming leaner  
and greener?

•  How are changing customer demands 
influencing business priorities? 

•  With the overhaul in business support and 
advisory services, where does business go 
from here?

Sustainability 
is becoming 
an essential 
factor for 
long-term 
commercial 
success, 
although 
the question 
remains as 
to whether 
the change 
is fast and 
deep enough 
for economic 
recovery?

*Following initial data cleaning to remove anomalous or doubtful 
respondents, a total of 423 validated respondents completed this 
survey, of which 19 were not commercial but public sector bodies 
such as NHS Trusts and local authorities. This means that the results 
demonstrate a robust snapshot of business leader attitudes to 
sustainability across a range of sectors and types of enterprise. This 
research was conducted by Accent under the terms of the Market 
Research Society Code of Conduct.
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This trend in business practice to cut energy 
reflects recent published research from Siemens 
(2012) in relation to rising costs and incoming 
regulation around the EU Energy Efficiency 
Directive, the draft Energy Bill and the coalition 
government’s anticipated 2013 launch of  the 
non-domestic Green Deal. 

Whilst the survey shows that energy is the 
top priority across the board when it comes 
to sustainability-related drivers, it’s not the 
only resource efficiency priority. Again, not 
surprisingly, waste reduction is also in the top 
five priorities, featuring above staff training 
and productivity, probably reflecting the well-
established regulatory framework and voluntary 
best practice initiatives governing emissions 
and materials disposal. Water is also very much 
on the radar, though it doesn’t yet receive the 
attention afforded to carbon, energy and waste. 
These aspects are explored further in Section 4. 
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POSITIVE EFFECT

In contrast to the Chancellor, our survey 
respondents believe very strongly that 
environmental and economic goals do in fact 
go together well. Unsurprisingly, energy is the 
biggest concern because cutting energy use 
also cuts cash and carbon; it’s a ‘no brainer’. 
With energy prices rising6 and set to soar over 
the next five years and mandatory carbon 
reports looming in early 2013, the majority of  
responding businesses (up to 95% of  the largest 
firms) pinpoint energy as the main focus in their 
drive for better resource efficiency. 

Despite the economic volatility and increasing 
pressures on the UK’s business sectors, the 
survey results demonstrate that sustainability 
remains very firmly on the boardroom agenda. 
Almost seven in 10 businesses (69%) consider 
sustainability to be a priority business driver for 
success in 2012. What’s more, 40% of  those 
see it as a high priority, i.e. at the core of  their 
business strategy. 

Over a third of respondents (35%) state that the 
current economic climate has had no negative 
effect on their business performance. In fact, 
some 17% of that third actually see the economic 
climate as having had a positive effect on business; 
possibly because competitors have gone to 
the wall, leaving those remaining to pick up the 
pieces and increase their market share. And this 
trend seems to apply to businesses of all sizes. 
In fact, 26% of micro businesses (those with 10 
employees or less) have seen a positive effect. 
This compares favorably with figures showing 
that, overall, the UK is currently seeing a strong 
increase in new startups, which in 2011 reached 
the level they were at before the recession in 
2008/95. Startups are often micro businesses and 
are often created to fulfill an opportunity in the 
market. Given that a high proportion of new start-
ups fail within their first five years, this could be 
seen as a positive development worthy of further 
investigation and support.

Has sustainability  
survived the recession?

5 Lloyds TSB (2011) 
Number of start-up 
business rises. http://
www.ltsbcf.co.uk/
news/2011/July/num-
ber-of-start-up-businesses-
rises/ [date access 
23/08/2012]
6 “Over the past five 
years (2006 to 2011), 
in cash terms gas prices 
have increased by 17%, 
electricity prices by 26%, 
coal prices by 83% and 
heavy fuel oil prices by 
120%. Crude oil prices 
increased by around 80 
per cent.” DECC (2012) 
Energy Trends, A national 
Statistics publication,  
June 2012

EFFECT OF  
THE CURRENT 
ECONOMIC CLIMATE

KEY PRIORITIES FOR BUSINESSES

32

TURNOVER WATERCO2WASTEENERGY
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The government is starting to respond to the 
steer from industry to resolve matters with their 
red tape challenge. Defra responded to the 
challenge by identifying 132 regulatory changes 
and the repeal of  53 pieces of  legislation8. 
Cutting red tape doesn’t mean shying away 
from the big policy decisions but providing a 
robust regulatory environment that enables 
the market place to respond to sustainability 
challenges in a more flexible way. This should 
encourage further innovation by those looking 
to increase their market share in these more 
volatile times.

This survey however, confirms that UK 
business is not simply reacting to compliance 
requirements but is actively trying to push 
the pace of  change. There is continuing 
dissatisfaction over the disjointed nature of  
many regulatory measures and processes 
around water, energy, waste and carbon. This 
does raise questions as to whether government 
is doing enough to respond to these signals by 
making it easier for businesses across the piece 
to optimise their success; both those leading the 
way and those who need more help to move 
from simply being compliant to moving up into 
real value creation. 

So, how could the Government make it easier 
for businesses to succeed in the current climate? 
Cutting red tape was the highest priority for 
our respondents, but also towards the top of  
the list are loans for energy-efficiency measures 
and mandatory carbon reporting for not only 
the largest but also medium-sized businesses. 
Businesses clearly still want more transparent 
reporting guidelines to give them a level playing 
field. The annual global survey conducted by the 
Carbon Disclosure Project 7 (CDP) provides 
for a consistent assessment of  corporate 
performance, but until mandatory requirements 
for consistent reporting are in place across a 
range of  business types and sustainability topics 
the uncertainty and confusion is set to continue. 

The survey results clearly show that economic 
conditions are driving environmental change – 
the attention that survey respondents are giving 
to energy, waste and carbon are testament to 
this. This picture is also heavily influenced by the 
weight of EU Directives and responding national 
regulatory measures driving up compliance 
standards. These aspects are also discussed in 
Section 4. A significant proportion of responding 
businesses are looking to pre-empt the challenges 
they face by addressing and taking action on these 
risks to their operations and growth. 

Many of  the survey respondents appear to be 
tired of  waiting for a clearer policy direction. 
This bears out a much broader perception 
across sectors and trade press that companies 
can’t afford to wait for regulation before 
adopting sustainability strategies. Most have 
realised how ‘green’ can also mean ‘lean’ in 
today’s harsher economic climate. Almost three 
quarters (71%) of  respondents already have 
energy-use targets in place, while two thirds 
(65%) have set themselves waste targets. 

In fact, by 2014 carbon and waste reporting 
will be almost as common as those detailing 
turnover. We can expect this level to rise as 
mandatory reporting for the largest companies 
kicks in from April 2013, potentially driving a 
faster response along their value chains.

How is UK plc  
driving change?

7 https://www.cdpro-
ject.net/en-US/Pages/
HomePage.aspx
8 http://www.defra.
gov.uk/publications/
files/pb13728-red-tape-
environment.pdf

3

HAVE ENERGY-USE 
TARGETS

71%

HAVE WASTE
TARGETS

65%

RESOURCE EFFICIENCY TARGETS IN BUSINESS
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efficiency – whether that’s energy, waste water 
or raw materials – having identified it as a route 
to cost-effectiveness. This has repositioned 
sustainability as a ‘need-to-have’ rather than a 
‘nice-to-have’. But what are the drivers for this; 
economics or ethics?

Of  course, talk and action are very different 
things, so the question is: are businesses 
really ‘walking the talk’ when it comes to 
resource efficiency; the answer appears to be 
a resounding ‘yes’. The following sub-sections 
look at specific issues in more detail.

What is changing is how businesses will achieve 
greater efficiencies and the drivers for that. 
Defra has calculated that UK businesses could 
save £23bn a year9 by using resources such as 
water, energy and raw materials more efficiently 
– often through simple, inexpensive changes. 

The survey results strongly suggest that resource 
efficiency is currently where all the action 
is. The combination of  sticks (the economic 
downturn and tighter regulation) and carrots in 
the shape of  grant-in-aid support over the years 
have fuelled the need to cut costs, driving this 
agenda up the priority list in 2012, but other 
risks are also involved. A number of  factors have 
combined to create arguably the most challenging 
business environment to date: a perfect econo-
enviro storm. Resource efficiency is critical 
now, but going forward 85% of businesses 
expect it to become even more so as concerns 
about resource scarcity across supply networks 
increasingly mount (see Section 6).

So a business in 2012 acts very differently to 
one pre-credit crunch in 2008. Some have 
restricted their activities, and their staff,  
while others have looked to new markets, 
products and services, in a bid to succeed 
during the recession and into the future. All 
have had to improve their efficiency. Nearly all 
businesses are embracing the idea of  resource 

Obviously, being efficient is nothing new; it 
has long been core to having a sound business 
model. The basic premise of  how to make 
a product or offer a service at the lowest 
possible cost hasn’t changed. Indeed, ‘increasing 
efficiencies to drive profit margins’ remains a 
critical business driver, with 43% of  responding 
businesses saying that it is one of  their top 
three priorities for over the next 3 years, 
whilst a massive 85% of  these believe resource 
efficiency will become even more important to 
their business within in the next two years. 

Interestingly, a sizeable minority (8%) of  
our survey respondents don’t see resource 
efficiency as important for them. The responses 
can be differentiated between those larger 
businesses that also operate or are based 
outside of  the UK (that don’t think this issue 
is important possibly because they feel that 
they’ve fully addressed it), a number of  micro 
and SMEs who may be slow to get to grips with 
the issue, and the finance/banking /insurance 
respondents who make up 18% of  this minority 
group. Whilst the financial services industry 
doesn’t physically produce or manufacture 
goods, it is arguable that we could expect 
these businesses to want to keep a keen eye 
on cost-effective business management and 
sustainable development; both their own and 
their customers. 

Resource efficiency 
in action

9 http://www.defra. 
gov.uk/environment/
economy/business-
efficiency
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carbon was the link between economics 
and the environment. Big footprints became 
synonymous with big costs – notably through 
energy use, carbon taxes and emissions  
trading schemes – while smaller footprints 
offered opportunities. 

The biggest businesses still see carbon 
footprint reduction as a big priority. Almost 
three quarters (74%) of  the largest companies 
surveyed say it’s an area where action has been 
taken, with a similar number (76%) having 
also set reduction targets. However, in micro 
businesses and SMEs, less than half  are taking 
action on carbon footprints, while only a third 
have targets in place.

to 95% among the largest companies. It is 
however, worth bearing in mind that whilst 
action on energy usage is being taken and tops 
the list of  areas of  activity, the effectiveness 
of  these measures is unknown beyond the 
most immediate and least-cost actions. Recent 
research by Siemens published in 2012 found 
that 79% of  businesses claim they take energy 
management seriously, but only 69% of  energy 
managers felt this was the case11. Clearly there 
is a mismatch between senior management 
perceptions and what is happening in practice, 
with some businesses really getting to grips 
with the issues whilst others have yet to move 
beyond the low-hanging fruit.

Cutting energy usage is a relatively easy and 
cheap way to be more cost-efficient, offering 
an attractive return on investment. Moving 
beyond the easiest, least-cost measures to 
invest in energy efficiency for the future and 
literally insulate business against rising prices 
is something that more businesses are looking 
to do. Some 88% of  the survey respondents 
say they will be reporting on their energy 
performance by 2014. Why? So they can work 
more strategically to cut energy bills, cutting 
carbon dioxide emissions in the process.

Easy to comprehend, easy to measure 
and easier still to link to the bottom line, 

4. 1 ENERGY AND CARBON
The world was a very different place in October 
2006, when Nicholas Stern published his review 
on the economics of  climate change for the 
Government. Top climate change economist 
professor Michael Grubb hailed the report 
at the time, suggesting that it “finally closes a 
chasm that has existed for 15 years between 
the precautionary concerns of  scientists, and 
the cost-benefit views of  many economists”. 
By then, US interest rates had risen from 1% 
to a 5.35% high, triggering a slowdown in the 
housing market. We all know what happened to 
share prices next. 

The UK government’s response to Stern 
was the introduction of  the ground-breaking 
Climate Change Act (2008). Five-yearly 
mandatory carbon emissions reduction targets 
and whole policy programmes addressing every 
sector of  the economy towards achieving 
the UK’s milestone goal of  an 80% emissions 
reduction on 1990 levels by 205010 were 
introduced. But how has that spiral from credit 
crunch to financial downturn to, ultimately, 
recession affected business views on the ‘blue 
ribbon’ environmental issues of  energy and, in 
turn, carbon? 

More than 80% of  survey respondents are 
reducing or optimising their energy use – rising 

10 http://www.decc.
gov.uk/en/content/
cms/funding/funding_
ops/cert/cert.aspx
11 http://www.siemens.
co.uk/en/news_press/
index/news_archive/
boardrooms-in-the-dark-
over-energy.htm

Energy

Waste

Carbon footprint

Water

83%74%56%55%

AREAS WHERE ACTION HAS 
BEEN OR IS BEING TAKEN
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Quote

Wembley Stadium

Current levels of man-made carbon dioxide (CO2) and other greenhouse gas (GHG) 
emissions such as methane, nitrous oxide and ozone8 (also referred to as ‘carbon 
emissions’) are leading to a warming of the Earth’s climate. With oil and gas reserves in 
decline, concerns about energy security and the financial incentive for taking action on 
energy reduction are increasing. The UK was the first country globally to introduce legally 
binding greenhouse gas targets: “In the UK the Climate Change Act 2008 includes a 
requirement to cut greenhouse gas emissions by 80% below 1990 levels by 2050”9.

Since 2007 Wembley Stadium has been working 
to establish and refine baseline data for its 
energy consumption to understand current 
impacts and to provide benchmarks against 
which future performance can be measured. 
Wembley Stadium has over 300 electricity 
and gas consumption meters (‘sub meters’) 
installed around the Stadium which, as part of 
a comprehensive Building Management System 
(BMS), allow half-hourly measurement in kWh10 
and analysis of electricity and gas consumption 
data to achieve overall improvements. This has 
allowed Wembley Stadium to prioritise actions 
and set appropriate targets.

Energy consumption data collected over  
time from metering and the BMS has been used 
to generate benchmark energy ‘profiles’ for 
different types of Stadium events, and non-event 

day activity. Energy data gathered on  
an ongoing basis are then scrutinised and 
compared with these average energy profiles  
to highlight abnormally high usage and to  
identify opportunities to reduce energy 
consumption.

As further proof of their commitment to putting 
sustainability management systems at the heart 
of business strategy, since 2010 Wembley 
Stadium has been a “zero waste to landfill”  
venue. All waste generated by the venue is either 
recycled or sent to a waste-to-energy plant 
where the low carbon energy created is fed 
directly into the national grid. Eco Consultancy 
are sustainability consultants to Wembley 
Stadium and project manage the implementation 
and delivery of a comprehensive Environmental 
Management System.

Managing our impacts

Our journey to environmental sustainability 2011

Renewable Source (April - September 2011)

100%
Wembley Stadium purchases 

Wind
Hydro
Landfill Gas
Municipal &  
Industrial Waste
Biomass3%

9%

28%

16%

44%

of their electricity from their energy supplier’s  
green tariff. The chart below shows the sources  
of electricity consumed at the Stadium.

The Facilities Management team have been analysing the 
energy consumption at the Stadium and identifying areas 
where reductions can be made since the Stadium opened 
in 2007.  
Year-on-year electricity savings have been made. 

Going forward, Wembley Stadium will report against several Global 
Reporting Initiative (GRI) indicators relating to energy consumption. 

Annual percentage saving  
(in comparison to baseline year 2007)

28.5%23%20.9%17.3%
2008 2009 2010 2011

8  Often measured in the standard unit of 
carbon dioxide equivalence, or ‘CO2e’ 
9  www.decc.gov.uk 
10  kWh = KiloWatt-hour. A kWh is a unit of 
energy equivalent to one kilowatt (1 kW) of 
power expended for one hour (1 h) of time 
and is the most common unit of billing for 
energy use

The Wembley Stadium Energy Strategy has 
been developed to manage and reduce energy 
consumption and carbon emissions generated by 
the Wembley Stadium venue and activities. The 
scope of the Strategy covers the energy i.e. the 
electricity and gas consumption of the building.
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The Carbon Reduction Commitment (CRC) Energy Efficiency Scheme remains an incentive for 
companies to reduce their emissions on an annual basis, not least because of the mandatory 
compliance aspects but because their performance is published annually in a national league table 
detailing who is doing well and which corporates are lagging.

Despite this, a Global Action Plan study, published in May this year, showed that 80% of businesses 
are not changing their approach following the publication of the first league table. Does this mean 
they aren’t taking carbon seriously? Or does this mean they aren’t taking the CRC seriously now the 
financial incentive has been removed?

The answer, says Global Action Plan chief executive Trewin Restorick, is the latter: “Global 
Action Plan’s research found that now the financial incentive has been removed, most 
companies view the Carbon Reduction Commitment as an overly elaborate tax. The 
scheme has increased the quality of carbon reporting and has forced the issue up the 
corporate agenda but the threat of reputational risk that the league table was meant to 
stimulate has not materialised.”

The survey results bear this out, showing that carbon reduction is a high priority  
for businesses, whether that’s scope 1 or 2 emissions or those from buildings or 
transport. Almost a fifth are even taking action to cut carbon up and down the supply 
chain – scope 3 emissions.

What businesses want is clear policy that will deliver change. In some cases, businesses have 
been lobbying for more regulation. Take mandatory carbon reporting. From April 2013, the UK 
will be the first country to make it compulsory for the largest companies to include emissions data for 
their entire organisation within annual reports. Businesses have been lobbying for this move for some 
time and see it as a more useful tool than the CRC.

Reporting on carbon is set to increase, even for those outside the listed companies for which it will 
be a legal requirement. More than a quarter (28%) said they reported on carbon (Scope 1 and 2) 
in 2011, but by 2014 48% of the remainder will also publish carbon reports. This will see almost as 
many companies reporting on carbon as on turnover. 

Businesses 
ahead of  

carbon curve

12 http://www.ghgpro-
tocol.org/calculation-
tools/faq

LOW CARBON – HIGH PRIORITY
A low-carbon economy is a UK policy goal, 
with the Climate Change Act designed to 
ensure emissions are cut by 80% by 2050. Last 
year, greenhouse gas emissions fell 7%, but 
not because of  a surge in renewable energy 
or improved carbon savings in business. Most 
of  the reduction came from milder weather, 
higher energy prices and lower incomes. In fact, 
climate change measures accounted for just 
0.8% of  emissions reductions last year. 

The Committee on Climate Change has 
warned that progress in some areas is “grinding 
to a halt”, reinforcing the idea that having 
concentrated on, and achieved, immediate 
cost savings through resource efficiency, inertia 
has begun to creep in at the larger end of  the 
business spectrum as taking the next steps get 
that bit harder. 

With 48% of  respondents already reporting on 
Scope 1 and 2, the introduction of  mandatory 
carbon reporting is unlikely to drive the 
necessary change in all but the most laggardly 
of  the biggest businesses. It may, however, have 
an effect on smaller businesses going forward 
as the results also show that a further 28% of  
all respondents plan to be reporting on these 
emissions by 2014, with 37% already reporting 
or planning to report on Scope 3.
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13 https://www.cdproject.net/en-US/WhatWeDo/CDPNewsArticlePages/Measure-
ment-and-reporting-of-greenhouse-gas-emissionsdeliverscarbonemissions-reductions-and-
business-benefits.aspx
14 See http://www.aldersgategroup.org.uk/reports

CO2 emissions (Scope 1 & 2) 2014

48%76%13%

BUSINESS PRIORITIES REPORTED ON IN 
2011 AND TO BE REPORTED ON BY 2014

Macsween of Edinburgh 
With national distribution for its 
products, including haggis and 
black pudding, family-run food 
manufacturer Macsween of Edinburgh 
has listings in major multiples, 
independent retailers and eateries throughout the UK. It 
launched its sustainability programme in 2002.

Waste reduction – including a more efficient use of raw 
materials and a new production system – and recycling are key 
elements of the programme, and over the past five years have 
resulted in a 90% reduction in volume of waste sent to landfill.
 
Initiatives have included securing a wide range of recycling 
routes for solid waste, including fat and oil, which is sold for 
processing into bio-diesel; organic waste, which is used to feed 
an anaerobic digestion plant; plastic barrels and cardboard 
packaging, which are compacted on site; and wooden pallets 
that are chipped for use in gardens and parks.

Macsween’s sustainability efforts are driven by joint-
managing director James Macsween, who believes 
that the company’s commitment to environmental responsibility 
drives both cost savings and enhances competitive advantage. 

The company has been producing an annual sustainability 
report since 2009.

“Having gained confidence over a period of years, we felt 
able to produce annual reports summarising our sustainability 
efforts,” says Mr Macsween. “This has helped us to review 
performance as well as win new business. As a result we 
are pioneering a new online system, which will allow us to 
manage all of our data and provide point in time reports on key 
sustainability metrics.”

2011

CO2 emissions (Scope 3) 20142011

37%

Even though reporting of  energy use remains 
a top priority for business – in fact, the survey 
results show only turnover ranks higher – will 
this translate into efficiency actions beyond the 
‘low hanging fruit’?

WHY COUNTING CARBON MATTERS
Counting carbon costs money, but for  
the biggest companies it’s often worth it.  
In one report, from the Carbon Disclosure 
Project, 14% of  businesses had realised  
cost savings of  “over £200k” thanks to 
voluntary reporting of  their greenhouse 
gases and resultant initiatives to cut them – a 
handsome return on investment, even though 
reporting costs often weighed in at some 
£50k13. 

Come April next year, all businesses listed on 
the Main Market of  the London Stock Exchange 
will, for the first time, have to report on their 
carbon emissions. This is something that a 
growing proportion of  businesses have been 
lobbying for as evidenced by the Aldersgate 
Group-led report14 on the “Costs and Benefits 
of  Greenhouse Gas Reporting” (2011). By 2015 
this requirement is likely to be extended  
down to smaller corporates, with more than 
20,000 additional companies involved in 
reporting on their carbon as Ministers consider 
extending the law.

But by then the majority of  businesses may 
well be ready for it. Almost half  (48%) of  
businesses surveyed reported on carbon last 
year, and a further quarter (28%) expect to do 
so by 2014 – and this includes micro, small and 
medium-sized businesses who still won’t be on 
the Government’s radar at that point. By 2015, 
it could be that government policy is playing 
catch up with business practices when it comes 
to carbon.
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Smith Anderson 
As the UK’s largest integrated paper bag manufacturer, Fife-based Smith Anderson supplies 
50 million paper bags throughout Europe every week. Its customers include leading quick 
service restaurants, bakery chains, pharmacy groups and national wholesalers.

Smith Anderson products are already manufactured using paper with up to 100% recycled content, and 
any waste created during production is separated, baled and sent for recycling through a contractor, 
along with other waste including polythene, card, metal and wood. 

However, the decision to move operations, and its 200-strong workforce, to new premises, offered 
the opportunity to address the firm’s wastewater as well. The new site will operate a state-of the-art 
flocculation system that will extract the solid ink and adhesive components from the 100 tonnes of 
wastewater produced, reducing the amount of liquid waste by 80%. 

The new system will produce just 20 tonnes of ink ‘cake’ for landfill, leaving 80 tonnes of greywater  
which can be discharged to the sewer as per a “consent to discharge” from Scottish Water. The system will 
also reduce the 20 tonnes of adhesive waste currently produced, to just seven tonnes, with the remaining 
13 tonnes of water discharged to sewer.

Chief executive Michael Longstaffe explains: “As a significant user of inks and adhesives, we 
recognise the benefit of maximum resource efficiency.  At the same time, as a key supplier to leading 
retail brands, we must also meet the highest environmental standards. Combined with an imperative to 
disclose details of our performance, we have recently achieved ISO14001 certification and created our 
first sustainability report. In order to support long term improvements, we are deploying a new online data 
management and reporting system.”

15 https://www.cdpro-
ject.net/CDPResults/
CDP-Supply-Chain-
Report-2012.pdf

In fact, by the time the Government looks to 
expand its mandatory scheme, carbon reporting 
could have moved on. Or rather, ‘moved on, 
down the supply chain’. Just 13% of  businesses 
reported on Scope 3 emissions in 2011, but 
by 2014 a further 24% expect to be doing so. 
This strongly reflects a global trend for CPD 
supplier reporting15 which increased from 715 
organisations in 2009 to 1,864 in 2011; a 160% 
increase with every indication that this activity 
will continue to rise. 

4.2 WASTE
Waste features high on the business agenda, 
driven not only by rising costs of  dealing 
with it, but also because there has been a 
significant drive from Europe to improve waste 
management and in particular, increase the 
value of  discarded products. The UK introduced 
the Landfill tax escalator which has consistently 
increased the cost of  sending waste to landfill 
creating opportunities for the waste industry 
to invest in new reprocessing technologies. 
Initiatives such as the Strategic Forum for 
Constructions Halving Waste to Landfill  
target and the grocery retail sectors  
Courtauld Agreement delivered by WRAP 
(Waste & Resource Action Programme) have 
also been instrumental in encouraging more 
sustainable performance and practices across 
specific sectors. 

Some 79% of  responding companies expect to 
be reporting on waste by 2014 and 74%  
of  businesses are actively working to cut 
out waste from their business operations. 

Furthermore, WRAP has been used by  
38% of  business respondents, with 73%  
giving a good or excellent rating for the support 
they received. 
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16 http://www.ofwat.
gov.uk/mediacentre/
pressnotices2008/
prs_pn0112bills

Both energy efficiency and waste reduction 
make financial sense and they are closely 
intertwined, with the potential for energy  
from waste and the saving energy by creating 
less waste in the first place. 
With such a large number of  organisations now 
reporting waste management performance, 
with signs that this will increase, our survey 
confirms that this issue is a mainstream  
business requirement. 

Like energy, waste policy is also prone to 
uncertainty: recent proposals on the banding of  
Renewable Obligation Certificates (ROCs) will 
create winners and losers. However, the mix 
of  waste policy measures and eco-efficiency 
measures outlined above is proving to be a 
powerful tool for change and a good example 
of  where policy is driving real, measurable 
action. This could explain why 12% of  
businesses ranked waste as their top resource 
efficiency priority and 21% as their second 
highest; above carbon emissions from buildings, 
carbon emissions from transport, Scope 1 and 2 
emissions and Scope 3 emissions. 

The key is now is for businesses to maximise 
waste prevention with the aim of  achieving 
optimal upcycling and ‘cradle-to-cradle’ 
approaches to move beyond compliance to 
effective value creation and business evolution.

4.3 WATER IS RISING UP BUSINESS AGENDAS
Water efficiency is fast rising up the corporate 
agenda. Businesses will shift their reporting 
beyond simply carbon as a priority within the 
next few years, whilst the number reporting 
on water (consumed per unit of  production 
and water consumed per employee) will have 
doubled from its 2012 baseline to 49% and  
46% respectively.

Natural resources, like water and biodiversity 
are coming under increasing threat as supply 
outstrips demand in different parts of  the 
globe and this has big implications for global 
supply networks for a very broad range of  
commodities and goods. 

Whilst the price of  oil has seesawed in recent 
years, affecting every commodity from  
steel to wheat to fertiliser, this equation is  
being further complicated by water stress 
and drought in the world’s main agricultural 
production zones. 

Recent weather patterns in the UK have 
made us all realise that water is not a constant 
resource we can simply take for granted.  
 
Low winter rainfall over consecutive years 
resulted in water use restrictions in large parts 
of  the country in early 2012. 

Even the wet summer and recent floods may 
not be enough to replenish underground 
aquifers to meet the rate of  demand in larger 
metropolitan areas and industrial sectors. 
The demands on the UK’s ageing water 
infrastructure recently led to a 0.5% price rise 
sanctioned by Ofwat in 201216. Water efficiency 
helps to reduce these costs and reduce 
pressures on the system at peak times and 
times of  shortages. This increases the  
water available for critical industries like 
agriculture which has a knock on effect on 
prices in other sectors.

Water scarcity is also a significant and growing 
issue in global supply chains particularly where 
high water intensity activities are carried out in 
vulnerable regions. Understanding the critical 
points within a supply chain will help businesses 
to reduce risk to production and support local 
communities critical to the security of  their 
product lines. 

Our survey suggests that business is responding 
to these drivers, with International companies 
with operations in the UK leading the way 
in reporting on water currently, but that UK 
domestic businesses are catching up. For 
example, almost half  (49%) of  the survey 
respondents will be carrying out more detailed 
water footprint analysis by 2014.



Repositioning 
sustainability

5

17 http://www.pwc.
com/ca/en/sustain-
ability/publications/csr-
trends-2010-09.pdf
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The survey results clearly suggest that the 
majority of  businesses now embrace the 
idea of  resource efficiency – whether that’s 
energy, waste, water or raw materials – having 
identified it as a route to cost-effectiveness. This 
has repositioned sustainability as a ‘need-to-
have’ rather than a ‘nice-to-have’. But to what 
extent are the drivers for this simply economics 
or do ethics play a part?

It wasn’t that long ago that Corporate Social 
Responsibility was little more than a tick-box 
exercise that corporates carried out without 
really knowing why. Now it has become a core 
board-level issue, more commonly reframed as 
‘Corporate Responsibility’ to reflect a broader 
scope, with nearly half  the businesses surveyed 
having assigned responsibility for it to a director 
and board member. 

It is clear from the survey results that, the 
larger the business, the more likely it is that 
a sustainability policy has been put in place, 
responsibility and accountability have been 
assigned and reporting protocols agreed. The 
results show that 70% of  extremely large and 
66% of  large or very large businesses have a 
‘set of  complementary policies covering social/
ethical, financial and environmental aspects’. 
And, of  the former, 67% have assigned formal 
responsibility to a board director.  

Conversely, little more than a third of  micro 
businesses (36%) and just over half  of  SMEs 
(55%) have any such policy structure with only 
36% and 38% respectively having assigned 
board-level responsibility.

A recent PWC survey17 supports this picture 
by showing a clear trend towards an increase in 
corporate responsibility reporting through the 
recession. Why? Cost, for one; supply security 
for another, plus customer and end-consumer 
demand, and, to a certain extent, legal 
requirements. The latter may well up the ante 
if  further changes to corporate reporting result 
from government’s review of  responses to the 
BIS “A Long -Term Focus for Corporate Britain” 
consultation, due the end of  2012.

Businesses have gone beyond simply wanting 
to badge their operations as sustainable so that 

they can superficially market themselves as 
green to gain market share to recognising that it 
makes good business sense; helps them identify 
where immediate costs can be saved, and 
protects them against likely future regulations 
and supply issues. 

A surprising and interesting result of  the 
survey shows that the majority of  respondents 
firstly produce an annual corporate report for 
their employees, followed by shareholders, 
customers and then other stakeholders 
including potential investors. Do employees 
prefer working for a company that is making 
tangible progress in pursuing sustainability? How 
does this affect appointments, productivity 
or employee expectations? The value of  
sustainability to employees is an interesting 
topic and this survey highlights the need for 
further investigation.
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Resource efficiency in the 
supply chain reduces risks 
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The Government has launched a Resource 
Security Action Plan to “make the most of valuable 
materials” by setting out a plan of action for 
Government and business to address rising 
concerns about the security of supply of key metals 
and minerals essential to the UK economy and the 
development of low carbon technologies.

Rare earth elements – a group of 17 materials – 
are critical to modern, 21st Century technology, 
being used in plasma TVs and smartphones. 
They’re also vital to sustainability: energy-saving 
light bulbs, wind turbines and solar panels all 
contain rare earth metals.

Questions around the sustainability of supply 
of goods and materials coming into the UK are 
increasingly being asked, with businesses keen 
to ensure that their supply is secure. A food 
manufacturer, for instance, will want to know his 
key commodities will keep coming, regardless 
of weather changes or issues over water scarcity 
and drought stress. Questions will increasingly 
be asked of suppliers and we can expect supply 
chain communication to markedly rise in relation 
to supply concerns.

Resource efficiency is priority for 64% of 
businesses, both because of cost and fears 
over risks to supply. That’s also why they want 
government to prioritise working more closely with 
whole supply chains to reduce business risks.

76

18 http://www.fsb.org.
uk/stats
19 http://projects.bre.
co.uk/sme/Download/
Journ.PDF

Energy, waste and carbon remain the ‘blue 
ribbon’ issues for businesses, and growing 
concern for other risks such as water are rising 
up the corporate agenda. These issues cannot 
be address by a business in isolation. Combine 
that with growing concerns around commodity 
prices and raw material security; understanding 
the risks within a corporate supply chain 
becomes an integral part of  business continuity. 
Given the current global imbalances in supply 
versus demand and how these may well deepen 
for specific goods such as grain and textiles, it’s 
an issue that businesses can’t have failed to take 
note of. But how many of  them have scoped 
out these risks and have action plans in place to 
mitigate threats to their supply chain? 

Tackling risk in a much more comprehensive 
and strategic way explains why sustainability 
is becoming much more deeply embedded 
in business models. Around three in five 
respondents (59%) said their organisation  
has ‘a set of  complementary policies covering 
social/ethical, financial and environmental 
aspects of  our business’. This was more marked 
the larger the business, but that doesn’t mean 
sustainability has dropped off the agenda for 
smaller businesses.

Big business may well be seen as the pioneer 
of  green business models, but it’s the small 

companies that could provide the biggest 
environmental shifts as they account for  
99% of  all enterprises in the UK and 48.8% 
of  the private sector turnover18. In specific 
sectors such as construction where 86% of  all 
employees work for SME’s19, main contractors 
heavily rely on their supply chain to deliver. 

They will be the ones innovating and creating 
new services and responding fastest to supply 
chain shifts. Resource efficiency is high up their 
agenda, with 69% of  the smallest companies 
stating that being resource efficient is very 
important to them, compared with 65% of  the 
biggest companies.

The concept and business benefits of  analysing 
environmental impacts, like carbon and water, 
up and down the supply chain, is receiving much 
more attention. For example, Unilever has 
undertaken full lifecycle assessments (LCA) for 
1,600 products, while Accor has also completed 
a life-cycle analysis of  its operations, down 
to the emissions produced and water used 
to grow the raw materials needed for the 56 
million breakfasts served in its 4,000 hotels 
every year. Such insight, whilst expensive, is 
becoming an invaluable tool in identifying risks 
and opportunities, and, for those companies 
who recognise it, in value creation for their 
business and brands. 
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Is a changing climate 
changing business?

7

MAIN BARRIERS TO FURTHER BUSINESS DEVELOPMENT AND GROWTH

Economy

Market demands

77%39%38%31%

Energy prices

Compliance 
& regulation

Whilst the majority of  respondents don’t see 
climate change in itself  as a barrier to growth – 
only 8% name it as such – the effects of  climate 
change are definitely seen as a business risk by 
many, as 78% have addressed or will address the 
risks associated with climate change within the 
next two years. With the weather so much in 
the news in recent years, the disruptive effects 
of  both flood and drought and of  extreme 
temperature fluctuations are familiar themes.

By 2032, four times as many businesses could 
be at risk of  flooding in the UK, and our survey 
results show that around one in two large (48%) 
and extremely large (51%) companies consider 
flooding to be a risk to their business. A similar 
percentage of  respondents also see ‘drier 
summers with increasing potential for drought 
and water rationing’ to be a risk. Perhaps 
surprisingly it’s colder weather that the highest 
proportion of  respondents seem to fear most. 
Why? Because lower temperatures mean higher 
energy use and therefore higher costs. 

We found that it’s solely UK-based companies 
that are most concerned about risks from 
colder weather: with 50% of  UK businesses 
seeing this as a risk, compared with 36% of  
those who have international operations, 
possibly with their main base outside of  the UK. 
Given that energy price rises are considered 

a high risk (second only to transport costs), 
energy poses a double threat to companies 
who are exposed both to potential price rises, 
but also extraordinary seasonal consumption 
increases. What is not clear is the extent to 
which they are seeking to reduce this risk using 
low to zero carbon strategies and technologies.

One in three respondents went one step 
further, naming energy prices as a main barrier 
to further business development and growth. 
Overall, this is the third risk on the list after  
the current economic uncertainty (77%)  
and the demands of  the market (39%). 

However, for the two ends of  the spectrum in 
terms of  business size, it actually comes further 
down. For the largest businesses it is pushed to 
fourth by compliance and regulation and  
for the smallest down to fifth by a lack of  
credit/cashflow (the second biggest barrier 
identified by these businesses) and threat  
of  competition.

The geographical trend we see with energy, 
however, is reversed when it comes to water. 
Here it’s the international companies that see 
it as a bigger risk than those in the UK. More 
and more business leaders are speaking out 
about their concerns regarding water security. 
The survey shows it is not yet the priority 

for businesses that energy or waste has now 
become, but it is as important as carbon 
emissions reduction. 

On the back of  changing weather patterns 
and pressures on natural resources and land, 
fluctuating commodity prices are also seen as  
a major risk by 43% of  businesses, not far 
behind are ever-present concerns around 
insurance premium costs (52%) and rising 
business rates (48%). 
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What about the opportunities presented by 
climate change, and those businesses further 
embedding sustainability, not only in their 
operations, but in their approach and business 
development? A Defra report20, released in 
July, suggested that businesses are overlooking 
the commercial advantages to be gained from 
adapting to climate change. The author told 
edie that businesses were still prioritising the 
short-term and the risks that will come with 
climate change rather than embracing the 
opportunities – something they should not be 
ashamed to do. This is absolutely borne out by 
the survey findings regarding value creation  
(see section 9). 

Businesses currently very clearly see more 
risks resulting from climate change than 
opportunities. This suggests that they have yet 
to develop effective risk reduction strategies or 
implement them, and that there may be barriers 
to doing so that need further investigation.

However, that doesn’t mean those opportunities 
don’t exist, and that some businesses are 
ready to exploit them. Take drier summers, 
for example. More than a third of  respondents 
see them as a risk (36%), and the same number 
see them as neither a risk nor opportunity 
(37%). That leaves 27% who may well see dry 
summers as an opportunity. For example, for 

the agricultural and food sectors to develop 
new crops or products suited to warmer 
temperatures or wetter weather, and there will 
also be related benefits to the tourism sector. 

Higher rainfall levels could also increase the 
output of  hydropower assets, for example. 
There are also undoubtedly opportunities 
for those in the building industry to meet the 
growing demand for not only energy-efficient 
buildings but ones that are ‘climate safe’ and 
resilient to extreme weather events. The 
increasing emphasis on the need to retrofit 
the UK’s existing building stock to be climate 
resilient is already encouraging new products for 
everything from flood defences to renewable 
energy systems and a wave of  companies 
are looking to realise these commercial 
opportunities in new markets. 

Much like the climate, customer demands 
are changing – and businesses need to adapt. 
Changing customer requirements are seen as 
the biggest opportunity by businesses – 60% 
see it as opportunity and just 20% say it is a risk. 
Add that to the fact that customer satisfaction 
and winning new customers/market expansion 
are the top two business drivers for 2012-2015 
and it’s fair to say that pull from customers is 
likely to be the major force in reaching the value 
creation tipping point. 
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Customers are still 
setting the agenda

Pressure is increasing on businesses to report on their sustainability credentials, but this isn’t coming 
from government or shareholders. Pressure from customers and consumers is the real driver.

In fact, even though corporate sustainability performance reports are mainly produced for 
employees, customers are thought to be the most important readers, followed by shareholders, other 
stakeholders and employees. Intriguingly, potential investors are not considered very important at all.

Whoever the reports are for, expect to see more of them – especially from the big companies. Of the 
largest companies surveyed, 82% produce a sustainability report, compared with 20% of micro-sized 
businesses and a 56% average.

However, those based outside the UK are significantly more likely to produce an annual report of 
this kind, possibly because they need it to communicate performance across markets and diverse 
stakeholder groups.

8

21 http://www.scribd.
com/fullscreen/ 
36353252?access_
key=key-2ky929awj3n-
hzvqyv9nm

Corporate  
reporting steps up 
a gear to satisfy 

customers

What the survey results show is that whilst less 
than 10% of  responding businesses consider 
supply chain risks and security a priority, it’s 
still nowhere near as important to them as 
customer satisfaction or resource efficiency 
more generally. Not surprisingly perhaps, 
customer satisfaction is cited as the top business 
driver by the largest number of  respondents. 

But customer demands are changing and 
businesses need to adapt. Guardian News 
and Media (GNM)21 surveyed their customers 
in 2010 and found that 79% of  respondents 
would be more likely to be loyal to companies 
that offer products and services with low 
environmental impacts. 

This is filtering through to every sector with a 
quarter of  those surveyed (24%) specifically 
citing ‘resource efficiency as a customer/client 
requirement’, demonstrating that demand is 
driving sustainability activity – packaging must 
be lighter, carbon footprints must be smaller, 
sourcing must be greener. 

The 2010 GNM survey also highlighted 
that consumers feel costs are higher for 
environmentally and ethically sustainable 
products. Price as a core value in sustainability is 
therefore critical in adapting to the needs  
of  customers. 

Our survey found that “changing customer 
requirements” are seen as the biggest 
opportunity by businesses, with 60% seeing this 
as an opportunity and only 20% seeing it as a risk. 

Add that to the fact that customer satisfaction 
and winning new customers/market expansion 
are the top two business drivers for  
2012-2015, at 55% and 54% respectively, and 
it is fair to say that pull from customers is likely 
to be the major force in reaching the value 
creation tipping point. Increasing efficiency to 
drive profits comes in third place, while staying 
ahead of  the competition and reputational gains 
also feature high on the list.

20 http://www.edie.net/
news/news_story.asp?i
d=22891&title=Exclusi
ve%3A+commercial+op
portunities+being+overl
ooked+says+Defra+clim
ate+change+adaptation
+report
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Virgin Media 
Virgin Media is the largest company in the Virgin portfolio, with operations that include 
some 800 UK sites, 12,000 employees and millions of customers. The Virgin Media fibre 
optic network – the result of a multi-billion pound investment – delivers ultrafast broadband 
connections to more than half of all UK homes.

Effectively engaging key stakeholders in Virgin Media’s sustainability strategy is an important 
part of embedding environmental and social considerations in its operations, products and throughout its  
supply chains. 

Digital technology is a key element in creating and fostering this engagement, as well as being at the 
heart of the company’s sustainability reporting.

When Virgin Media ran a formal stakeholder engagement programme in 2011, it used innovative, 
digital and fun ways to engage with employees about sustainability, touring the country with Photo_Bot, a 
specially programmed robotic video booth. 

The company’s award winning sustainability website www.virginmedia.com/sustainability, shows 
stakeholders its progress in becoming a more sustainable business, as it happens, through HD video, 
news stories and social media. 

And the content is driven by staff and supplier engagement. In less than two years, nearly 200 employees 
and several suppliers have used handheld video cameras to show behind the scenes of the company’s 
sustainability initiatives. For example, a recent film showed how Virgin Media is working with its partners 
at Ford to reduce the environmental impact of the vehicle fleet.

“Virgin Media has the ability to connect people on a large scale to come together to make positive 
change happen and a desire to make the digital space a force for good. Like Virgin Media Pioneers, a 
social network, supplemented by mentoring, for young people starting their own business, says  
Virgin Media CEO Neil Berkett. “It’s what our brand is all about.”
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From managing risks 
to creating value

Moving from 
being driven 
by risks and 
cost savings 
to driving 
towards 
opportunities 
and value 
creation – 
it’s this that 
separates  
the leaders 
from the rest 
of the pack

The focus on resource efficiency to drive 
profitability or in response to customer 
demand is only part of  the story; the first part. 
It makes pure business sense from a bottom 
line perspective, but what next? Where is the 
benefit in further embedding sustainability into 
business operations? The answer is in moving 
from being driven by risks and cost savings 
to driving towards opportunities and value 
creation. It’s this that separates the leaders from 
the rest of  the pack.

Regulation often affects big business the 
hardest – the Emissions Trading Scheme and 
Carbon Reduction Commitment, as well as the 
soon-to-be-implemented mandatory carbon 
reporting are cases in point. The very largest 
businesses with well-resourced R&D functions 
have traditionally broken new ground, often 
gaining a head start on their smaller competitors 
with far more limited resources or capability. 
Conversely, the very smallest businesses are 
often the most innovative and creative and can 
position themselves to meet larger client needs 
in ways that greatly increase their market share 
and commercial value. 

The survey results show that 61% of  micro 
businesses see sustainability as a ‘high priority’ 
business driver compared with just 36% 
of  extremely large and 34% of  large/very 

large businesses. This split may simply reflect 
the structure of  the market but there are 
likely to be other factors at play. What this 
picture doesn’t make clear is the sustainability 
momentum in terms of  business size. The larger 
firms may have led the way when it comes 
to policies, reporting and responsibility, but 
are they still breaking new ground? Where is 
sustainability moving on from simply driving 
efficiency and profitability to becoming  
far more deeply embedded in operations,  
ethos and business development to achieve  
real value creation?

Of the total respondents 45% said that 
sustainability was explicitly part of  their value 
creation. A closer examination of  business 
size reveals that it’s the micro businesses in 
particular who see it this way. In fact, 60% 
of  them said so, compared with just 36% of  
extremely large companies, 42% of  large or 
very large businesses and 48% of  SMEs. This 
is inversely proportional to those businesses 
that are actively managing sustainability as a 
cost control or cost saving activity. Here, the 
larger the company the more important this 
becomes. This is interesting as it is the large 
companies that are looking for efficiencies and 
it is the smaller companies that are offering the 
value. The large companies rely on their supply 
chains to provide them the innovations that will 

save them cost. Although it is not always true 
as some large organisations are able to identify 
the value proposition in their own products and 
offer it to their clients.

We can also see this relationship in the 
sectors that offer sustainability as part of  
their value creation. Sectors such as property 
services (69%), construction (59%), waste 
management (58%) and manufacturing (45%) 
identify sustainability as a part of  their value 
creation. The property services sector can offer 
reduced rates or even equal rates for a more 
resource efficient building that is socially and 
environmentally appealing. Property services 
businesses can therefore offer bottom line 
and business reputation advantages to their 
clients through sustainable solutions. Similarly 
construction offers whole life cycle costed 
options and a BREEAM or CEEQUAL type 
approach to offer higher performance buildings. 
Manufacturers can offer products that meet  
or exceed energy saving ratings, are fair trade 
and fulfill a range of  socio-environmental 
benefits Changing customer expectations in 
these sectors is driving alternative products  
and services.

A lower proportion of  respondents from 
financial services embed sustainability explicitly 
as part of  their value creation with only 27%. 
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SECTORS THAT IDENTIFY SUSTAINABILITY 
AS A PART OF THEIR VALUE CREATION

PROPERTY SERVICES

45%

69%

58%

59%

WASTE MANAGEMENT

MANUFACTURING

CONSTRUCTION

Only half of 
the biggest 
companies 
with 
sustainability 
policies in 
place see it 
as explicitly 
part of 
their value 
creation... it 
is clear that 
it may be 
small and 
medium-sized 
business 
that will 
be driving 
innovation

However, it is clear that with an increase in 
environmental reporting and changing customer 
expectations, which will filter through to 
investments and pensions, there is value to be 
created in all parts of  the business community. 

This polarisation between large, mid-range 
businesses and smaller, cost saving and value 
creation enterprise, could be interpreted as a 
sign of  inertia among larger companies who 
are not making the leap from cost saving and 
compliance box-ticking to active value creation. 

Only half  of  the biggest companies with 
sustainability policies in place see it as explicitly 
part of  their value creation. Could it be that 
having met all current legislative compliance and 
current good practice criteria, the bottom line 
benefits of  really integrating sustainability into 
their business model are not being scoped and 
the top line opportunities for shifting up a few 
gears is being overlooked? 

It may be that we are approaching a tipping 
point where those businesses concentrating on 

the immediate business rewards from a more 
sustainable approach, i.e. cost and efficiency 
savings, get left behind by those recognising the 
value of  sustainability as an integral business 
strategy with all of  the business benefits and 
innovation this mindset can deliver.

Certainly, the results suggest that smaller 
businesses see sustainability as a way to be 
more competitive, or even survive in the 
current economic climate. If  we consider 
value creation alongside top business 
drivers by company size, we see that it’s the 
smallest companies that prioritise product 
differentiation, new products and services and 
winning new customers higher than SME’s, large 
and finally extremely large businesses. 

More than a quarter of  responding businesses 
with less than 10 staff (26%) see new product 
development as a top business driver. Amongst 
the larger companies it’s much further down the 
list (11%). Larger businesses appear to be more 
concerned with staying ahead of  compliance. 

If  value creation from sustainability is highest 
among the smallest companies, and their  
focus is on winning customers and developing 
new products, it is clear that it may be small  
and medium-sized business that will be  
driving innovation.
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Sustainability support 
needs to hit the mark

10

GRANT AND ADVISORY SOURCES USED

Carbon Trust

51%44%38%31%17%

WRAP*

BusinessLink

Local authorities – red business club

Businesses are clearly engaged with, and in 
many cases, driving the sustainability agenda, 
but they still need help. Public sector support 
has always been there and remains through 
a broad raft of  strategic policy measures in 
place to deliver Europe’s flagship 2020 vision 
for sustainability across the EU. The European 
sustainability strategy is underpinned by similar 
member state strategies and linked resource 
efficiency policy measures, and the UK is no 
exception. At a European governance level 
the smarter use of  resources is considered 
not only a “strategic necessity, but also an 
economic opportunity”. EU Directives and 
related funding programmes have been driving 
a suite of  business support initiatives in the UK 
since the creation of  the European Bank for 
Reconstruction and Development (EBRD) in 
1991 with a focus on SME support in particular. 

These and related national measures have 
undoubtedly influenced business practice for 
the good. New initiatives include eco-efficiency 
measures aimed at encouraging innovation in the 
largest energy-using manufacturers and a growing 
emphasis on ‘eco-labelling’ linked to consistent 
datasets on lifecycle assessment. How these are 
playing out to support more sustainable business 
practice in the UK is subject to scrutiny at several 
levels. But what support do businesses want, and 
how do they want it delivered?

The results show that a strongly emerging, but 
perhaps not wholly surprising priority – third 
on the list – was for the Government to work 
more closely with whole supply chains to 
reduce business risks.  

Indeed, rising transport costs, rising energy 
prices and volatility in the commodity markets 
are all identified as big business risks by 
around half  the respondents. Government 
support for more in-depth investigation into 
the sustainability of  the UK’s supply networks 
would clearly have big benefits.

At a strategic level this type of  activity can work 
across sectors without compromising individual 
company competitive advantage or intellectual 
capital. Government is already active in this 
respect via the various “road map” initiatives 
led by Defra’s Sustainable Consumption and 
Production team with support from BIS and 
other public sector and industry stakeholders. 
The question is whether government should or 
could be doing more to foster these initiatives 
and promote the findings more effectively.

Cutting red tape is also a continuing business 
concern – it tops the list of  things that respond-
ents want government to do to help businesses 
prosper. The ‘red tape challenge’ should help 
with this but the impacts have yet to be seen. 

Shifting the economy to a low carbon,  
resource-effective basis is a UK policy priority, 
but the pace of  change suggests otherwise. 
Businesses know that green can often mean 
leaner and better, and with resource efficiency a 
priority, they see support around sustainability 
critical to their survival.

*includes those respondents who received support 
from Envirowise before it was disbanded in 2010 
and operations absorbed by WRAP

Commercial consulting
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RANKING OF GRANT AND ADVISORY SOURCES 
BASED ON RATINGS FROM USERS

Support 
for smaller 
businesses 
is crucial. 
These are the 
companies 
that want 
to innovate, 
want to offer 
new services 
and are 
most likely to 
disrupt the 
marketplace 
in a positive 
way

3
CARBON TRUST

We found that just 25% of  micro-sized and 
40% of  small-medium sized business have used 
Carbon Trust, compared with 66% of  very 
large businesses and 59% of  the very biggest 
businesses. This possibly reflects Carbon  
Trust’s targeting of  larger businesses and  
the role of  organisations such as the  
regionally-deployed Business Link advisory 
service that was set up to meet the needs of  
SMEs and micro businesses. 

The regional Business Link groups were wound 
up in 2011 and converted into a national online 
portal that still provides wide-ranging advice 

including where and how to get funding. The 
network of  local Chambers of  Commerce have 
continued and in many cases stepped up their 
provision of  advice to local SMEs. This more 
localised set-up often works within the larger 
Local Enterprise Partnerships (LEPs) and  
WRAP has taken on a more central role as 
government’s primary advisory organisation for 
resource efficiency. 

Despite these changes the level of  access to 
support, especially for smaller businesses,  
clearly does not seem to be meeting 
expectations, perhaps because of  the difficulty 

in providing it for SMEs in a meaningful and cost-
effective way. So, where do we go from here? 

Support for smaller businesses is crucial.  
These are the companies that want to innovate, 
want to offer new services and are most 
likely to disrupt the marketplace in a positive 
way. They also make a huge contribution to 
the economy and are a major part of  supply 
chains for large businesses across the country. 
Providing support to them is not going to be 
easy. A new model may be needed and some 
of  the gaps could be filled by existing small 
business service providers. 

Similarly at the larger end of  the scale, 
companies approaching that value creation 
tipping point need to be encouraged and 
supported to make the transition; steady 
incremental but small changes in business 
practice just isn’t going to be enough. 

Businesses of  all sizes need to identify the 
risks of  failing to embed sustainability and, as 
they progress, identify the areas in which it 
can create real opportunities for them, real 
differentiation and really sustainable long-term 
prosperity. Climate change and the impacts 
of  extreme weather events in particular as 
business risks (see Section 8) are perhaps where 
businesses should be focusing attention now.

COMMERCIAL CONSULTANCY

2
WRAP*

1
* See page 27
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Lloyds TSB 
 
Part of Lloyds Banking Group, Lloyds TSB Commercial serves customers with an annual turnover of up to £15m. It is specifically 
committed to supporting small and medium-sized enterprise (SMEs) to access finance, to encourage enterprise and provide its 
customers with guidance to grow successfully.

Lloyds TSB Commercial recognises the value of providing sustainability support and helping to embed this at a strategic level. The 
benefits to the bank were clear, but the real driver was seeing some of its more entrepreneurial customers making fundamental changes to their business models, and 
in doing so, increasing turnover dramatically. Conversely, failing to embed sustainable business practices has, for some customers, become a barrier to winning new 
business as, increasingly, demonstration of sustainability policies is a requirement  of many procurement processes.

In times of economic slowdown, the SME owner tends to focus on day-to-day cash flow and shorter term cost management. Sustainability can be perceived as 
requiring larger or longer-term investment, perhaps beyond their means, and is therefore not seen as an immediate risk or opportunity. The goal is to get SME 
owners, who are typically time poor, to pause and look at how the efficiencies associated with ‘going green’ might be one of the keys to helping their business to 
succeed. 

To support SMEs, Lloyds TSB Commercial has developed a staff training programme in partnership with University of Cambridge. The result is the creation of 500 
‘Business and Environment Managers’ from existing customer-facing staff. These managers work with local businesses to help them to build sustainability into their 
business plan using Lloyds TSB’s REDUCE Framework.

Resource Efficiency 
Engaging Employees 
Developing New Business 
Understanding Risks 
Collaboration 
Engaging Stakeholders

Lloyds TSB Commercial’s aim is to build sustainability in to ‘business as usual’ for both the bank itself and its customers when it comes to business planning, making 
it a mainstream consideration for SMEs. 

“We have benefited from and have a strong desire to work with wider business networks so that we can help customers to access the right kind of support. This helps 
them (and us!) to collaborate with like-minded businesses to reap greater benefits and to explore more business development opportunities.” 
Karen Cook, Senior Manager, Sustainable Development and Community Enterprise, LBG Commercial
 
Lloyds TSB Commercial is a trading name of Lloyds TSB Bank plc and Lloyds TSB Scotland plc and serves customers with an annual turnover of up to £15m.
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Working towards a brighter, 
greener future?

11

85% of 
businesses 
say resource 
efficiency will 
be even more 
important 
come 2014 
and beyond; 
the writing is 
on the wall

Businesses clearly feel that economic 
uncertainty is a big barrier to growth, but 
a sizeable proportion (18%) are taking 
opportunities to thrive amidst the gloom. 
Far from kicking sustainability out of  the 
boardroom, a large proportion of  businesses 
appear to be making it really work for them. 

Resource efficiency is the top priority today 
when it comes to sustainability – in fact, it’s a 
top three priority overall. According to 43% of  
businesses, increasing efficiencies to drive profit 
margins will be as important over the next few 
years as it is now, but how about in the years to 
come beyond that? How will business priorities 
change, and which sectors or types of  business 
will make the most of  the opportunities arising 
from the economic downturn?

Pressure from clients and customers is 
almost certainly going to intensify, with more 
businesses ranking ‘resource efficiency as a 
customer requirement’ as a top priority in 2014 
than it is today. 

Add in rising energy prices and uncertainty 
around which fuel to invest in, resource scarcity 
and a number of  other supply chain risks and it’s 
easy to see why 85% of  businesses say resource 
efficiency will be even more important come 
2014 and beyond; the writing is on the wall.

The results show that, in a few years’ time, we 
can also expect more businesses to be more 
active in taking steps to help them accurately 
and transparently benchmark progress, putting 
a spotlight on their sustainability performance 
in relation to resource efficiency in the widest 
sense. More and more businesses say they will 
be reporting on how they use energy, what 
waste they produce and how they manage 
it, their efforts to reduce greenhouse gas 
emissions and the water they use. 

By 2014, even more businesses should also be 
looking beyond the low hanging fruit – beyond 
simple energy efficiency measures and reporting 
Scope 1 and 2 carbon emissions. 

Over the next two to three years more than 
a third (37%) aim to be reporting on Scope 3 
carbon emissions up and down their supply 
chain, with a higher proportion (41%) taking 
a more searching look at transport emissions 
and miles their staff clock up in business travel. 
Almost half  (49%) will be carrying out a more 
detailed water footprint analysis. 

For the majority of  businesses, their current 
priorities won’t change much in the next three 
years: the ‘risks’ they face will require them 
to keep making better use of  raw materials, 
products and other resources. 

What the results don’t show is how effectively 
the majority of  businesses are actually taking 
steps to tackle their business risks. Clearly, 
meeting the changing needs of  customers is 
seen as the big priority and, according to 60% 
of  businesses, this is also perhaps where the 
biggest opportunities lie. Everything else, it 
seems, is more risk than opportunity. We know 
from the 2012 Siemens report that there is still 
a mismatch between board room perceptions 
and the reality of  energy efficient management. 
This is likely to be the same for other aspects 
of  operational performance, so what about 
moving on from compliance box ticking to real 
value creation? 

There is a strong argument that the economic 
downturn, coupled with a changing climate, 
presents an opportunity for better business. 
Indeed, it’s an opportunity to create businesses 
that are highly resource effective and more 
resilient, taking advantage of  the changing climate 
to get closer to their suppliers, ensuring longevity 
and security of  supply. This could well mean 
some interesting partnerships and cross-sector 
ventures to tackle a range of  ethical and social 
issues with the aim of  creating more resilient 
supply networks for UK businesses. A greater 
awareness of  the longer term implications 
stemming from current impacts of  demand and 
supply is likely to shape business strategy.
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Sustainability  
part of  

value creation

Proactive 
engagement and 
a broad range of 

sustainability issues 
managed

Focus on regulatory 
compliance, 

defensive  
reporting and 
energy/waste 

resource efficiency

RISKS

The results of  this survey suggest that’s the 
direction businesses want to go in – and they 
might not wait for the Government to help 
them get there. Intriguingly, staying ahead of  
compliance could well take a back seat over 
the next three years, with 22% of  respondents 
ranking it as a top three priority in 2012, falling 
to 19% in 2014. 

Building on the results of  the survey, Temple 
Group suggests that government and businesses 
could consider the following measures to 
help move from simple compliance to more 
innovative practices and value creation  
towards a more sustainable, low carbon and 
ethical economy:

Things government can support and champion:
•  Streamlining compliance by rationalising red 

tape disconnects.
•  Consistency in corporate sustainability 

reporting; standardising and streamlining the 
ground rules and guidance for a level playing field

•  Making verification easier to access for  
those sectors and smaller companies that  
are struggling

•  Continue working on ‘sustainable route maps’, 
making the results much more widely available 

•  Progressing the EU ‘eco label’ concept so 
that customers and consumers have greater 
confidence in what they’re buying into.

Things companies can do for themselves
•  Develop a robust baseline of  current 

performance, mapping out the risks that need 
attention and which opportunities to prioritise

•  Develop an action plan, with a clear timeline 
and phasing to put risk reduction measures  
in place

•  Put in place effective monitoring and 
measuring systems to report sustainability 
KPIs going forward so that you know you’re 
making progress;

•  Set targets that are realistic and achievable  
but stretching

•  Identify the value creation in your business to 
grow your customer base

•  Put these activities at the heart of  your business 
strategy and make sustainability work for you

The Bank of  England, in its August 2012 
statement, forecast that it probably won’t be 
until 2014 that economic activity will  
return to its pre-recession peak in 2008. In 
2014, businesses will still face many of  the  
same challenges as today and, as such, are  
likely to have the same priorities. It may well  
be however, that the innovators will be even 
more visible and it will be interesting to see  
how those at the leading edge are making  
step changes in how they tackle the issues, 
realise the opportunities and capture greater 
market share.

OPPORTUNITIES



“Every business is different and, as this survey shows, each will need to prioritise 
the sustainability issues that are most relevant to its activities. Regulatory compliance 
and cost saving remain important triggers for some actions but the insight to act can 
also come from many other places. From within an organisation this insight may 
just as easily come from an employee suggestion as a planned review of assets or 
operational efficiency. Inspiration from seeing what others have achieved also has its 
place, and the sharing of ideas is significantly accelerated by the power of the web. For 
example, where better to look for new ideas in sustainable building than the Olympics’ 
construction programme via the ‘learning legacy’?22

“The survey also helps to make sense of the benchmarks of progress that are common 
to businesses of all shapes and sizes as they climb the sustainability ladder. It is clear 
that many are progressing well beyond a narrow and ‘defensive’ treatment of acute 
sustainability risks and costs to engage with a wider range of longer term business 
issues and opportunities. A growing minority are also starting to embrace and  
realise the value creation potential by focusing on the sustainability facets of their  
goods and services.”

Chris Fry, Operations Director, Temple Group
22 www.learninglegacy.london2012.com
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